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CHUONG TRINH HQP PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN BAO Bi PAM PHU MY
Ngay 25 thang 4 nam 2025

13:00 - 14:00 |- Cb dong dang ky tham dy va nhan tai li¢u.
- Khai mac, Gi6i thi¢u khach moi
- Béo cdo kiém tra tu cach c6 dong
14:00-14:20 G161 thi¢u chu tich doan, Ban thu ky

- Bau ban kiém phié,u
- Thong qua quy ché lam viéc cua Pai hoi
- Thong qua chuong trinh Dai ho1

- Bao cdo cua Giam ‘déc
14:20 -15:00 |- Baéo cao cua Hoi dong quan tri,
- Béo cdo hoat dong ctia Ban Kiém soat

- Béo céo tai chinh da kiém todn nim 2024
15:00 — 15:15 |- BA&o cao phuong an phéan phoi lgi nhuén
- Béo cdo thu lao va lgi ich cua HDQT va BKS

- To trinh phé duyét viéc ky két cac Hop dong giao dich voi
15:15-15:30 Nguoi ¢6 lién quan
- Bau thanh vién HDQT ddéc lap

- Huong dﬁn,biéu quyét )
15:30-15:45 - C0 dong tien hanh biéu quyét
- Thu phiéu biéu quyét

15:45-16:00 |- Co dong giai lao, Ban kiém phiéu 1am viéc
16:00 —16:15 |- Dai hoi thao luan

- Baéo cio két qua kiém phiéu
16:15-16:30 |- Thong qua Nghi quyét dai hoi.

- Bé& mac Dai hoi

2|Page



NOI QUY PAI HOI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

>  Dam bao nguyén tic cong khai, cong bang, dan chu va tudn thu phap lut.

»  Tao diéu kién thuén lgi cho cong tac t6 chtrc dai hoi an toan, trat tu va vi loi ich
tong thé.

I.  TRAT TU CUA PAI HOI

1.  Tat ca cac Co dong dén tham du hop c6 trang phuc nghiém tic, xuét trinh gidy to
tuy than, giay moi hop va gidy to khac lién quan dén vi¢c xac minh tu cach co
dong du hop tai ban tiép don.

2. Ban t6 chitc vu tién sap xép chd ngdi, phat tai liéu, in phiéu biéu quyét, phiéu bau
cho C6 dong c6 xac nhan tham dy hop va dén ding gio.

3. C6 dong khi vao phong hop phai ng01 dung vi tri hodc khu vuc do Ban t6 chirc quy
dinh. Tuyét ddi tuan thi viéc sip xép vi tri ciia Ban t6 chic.
Khong hut thude 14 trong phong hop.

5. Khong néi chuyén riéng, khong str dung dién thoai di dong trong lic dién ra dai
hoi. Tat ca cac may dién thoai di dong phai tat hoac khong duoc dé chudng.

II.  TRINH TU DIEN BIEN PAI HOI
Sau khi T4 kiém tra tu cach ¢6 dong thong bao két qua kiém tra, xac dinh sb lugng
Co6 dong co6 mat va thoa man cac dieu kién dé t6 churc, phién hop s€ dugc khai mac
va Poan Chu tich diéu hanh phién hop.
Thong bao ndi quy, gidi thidu thanh phan Poan Chu tich, T6 Thu ky.
Thong qua Chuong trinh nghi sy, bau T6 kiém phiéu.
DHDCP biéu quyét thong qua bang hinh thic gio tay.

3. Bdo cao trude cd dong nhitng ndi dung ctia phién hop.
Theo ndi dung chuong trinh nghi sy dugc thong qua.
Thue hién cac tha tuc 1ién quan dén bau bd sung thanh vién Hoi dong quan tri.

5. Poan Chu tich chu tri phién thao luin, nghe y kién ctia C6 dong va giai dap thic

mac, theo nguyén tac va cach thirc sau day:

- Phién thao luan s& duoc tién hanh tap trung sau khi Poan Chu tich lan luot
bao cao xong cac ndi dung hop.

- Cb dong c6 y kién phat biéu trong phién hop c6 thé hoi truc tiép hoic dién
n6i dung cdu héi vao Phiéu y kién (do Ban t6 chirc cung cap), giri cho T6 thu
ky dé tong hop giri 1én Poan Chu tich. Ngoai ra, tai liéu hop dugc dang tai
trén website www.dpmp.vn, dé nghi Cb dong nghién ctru trudce, chuin bi cau
héi va gui trude cho Ban to chirc.

- Poan Chu tich chi tra 101 truc tiép cac cau hoi trong tAm va lién quan dén cac
ndi dung trong chuong trinh dai hdi va mang tinh dai dién cho nhiéu C6 dong,
khong tra 101 truc ti€p va giai thich chi tiét cac ndi dung da dugc cong bd
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thong tin, d3 dugc quy dinh trong phap luat hodc cac ndi dung cé tinh chat
gidi thich chuyén mon chi tiét mang tinh chat phuc vu yéu cau riéng biét cua
ca nhan Co dong.

- Céc cau hoi vé thong tin riéng 1¢ hodc khong lién quan tryc tiép dén ndi dung
hop, s€ dugc To thu ky tap hgp va tra 161 bang van ban hodc thong tin trén
website cua Cong ty.

- Céc cau hoéi khong kip tra 101 trong dai hdi do thot gian ¢6 han, cling sé duogc
trd 101 bang van ban hodc thong tin trén website cua Cong ty.

I11. BIEU QUYET THONG QUA CAC VAN PE TAI PHIEN HQP
1.  Nguyén tic

Céac noi dung trong chuong trinh nghi su cta dai hoi dugc thong qua bang cach lay
¥ kién biéu quyét cong khai cua tat ca Co dong bang Phiéu bleu quyét theo sb co
phan s& hitu va dai dién. Mbi CH dong khi vao du hop dugc cap mdt Phiéu biéu
quyét, trong d6 ghi cac thong tin theo quy dinh, cac ndi dung dé nghi biéu quyét.

2. Cach thirc biéu quyét

Cb dong biéu quyét (dong ¥, khong dong v,y klen khac) mot van dé bang cach
danh dau vao 0 tuong Ung trong Phiéu biéu quyét, sau 6 nop lai Phiéu biéu quyét
cho Ban t6 chirc.

3.  Thoi diém biéu quyét

Ngay sau khi két thuc phan thao luan, cac cd dong chuyen Phleu biéu quyét cho
Ban t6 chirc. Trong qua trinh hop, cac co déng c6 thé biéu quyét trude cac ndi dung
va chuyén Phiéu biéu quyét cho Ban t6 chirc.

4.  Kiém phiéu

Ban kiém phiéu gém 3 thanh vién do Doan Chu tich dé xuat va duoc Pai hoi dong
o dong thong qua. Ban kiém phiéu tién hanh cong viéc thu phleu kiém phleu voi
su tro giup cua t6 gitp viéc. Ban kiém phiéu c6 nhiém vu kiém phiéu kiém phiéu
biéu quyét thong qua cac ndi dung, to trinh cua phién hop PHDPCD.

Trong truong hop can thiét, Poan Chu tich s& moi dai dién quy vi cd dong du hop
de tham gia giam sat qua trinh thu phiéu va kiém phiéu biéu quyét vai Ban kiém
phiéu.

IV. TRACH NHIEM CUA CHU TICH POAN

1. Piéu hanh cudc hop theo diing ndi dung chuong trinh nghi sy, cac thé 1é quy ché

da dugc Pai hoi thong qua. Chu tich doan lam viéc theo nguyén tac tap trung dan
chu va quyét dinh theo da so.

2. Huéng dan cac c6 dong thao ludn, 14y ¥ kién b1eu quyet cac van dé nam trong noi
dung chuong trinh nghi sy ciia Dai hdi va cac van dé co lién quan trong qua trinh
dién ra phién hop.
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VI.

Giai quyét cac van dé phat sinh trong qua trinh dién ra phién hop.

TRACH NHIEM CUA TO THU KY

Ghi chép day du, trung thuc toan bd ndi dung dién bién phién hop va nhitng van
deé da dugc cac Co dong thong qua hodc con luu y tai phién hop.

Tap hop vin ban y kién cua C6 dong trinh Poan Chu tich.

Soan thao bién ban hop PHPCP va nghi quyét vé cac van dé da duoc théng qua tai
phién hop.

TRACH NHIEM CUA TO KIEM PHIEU

Pho bién thé 1¢ va nguyén tic biéu quyét.

Phat phleu va thu phleu bleu quyet tlen hanh kiém phiéu, 14p Bién ban kiém phiéu,
cong b két qua biéu quyét vé cac van dé thong qua tai phién hop.

Xem xét va bao cao voi PHDCD quyét dinh nhiing trudng hop vi pham thé 1 bau
cu hodc don tir khiéu nai vé€ bau cu.

Nhanh chéng thong bao cho To Thu ky két qua biéu quyét va bau ci.

Trén day 1a toan bd Noi quy phién hop va thé 1¢ biéu quyét, kiém phiéu cua phién
hop Pai hoi dong ¢6 dong thuong nién Cong ty co6 phan Bao bi Bbam Phu My.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

Tran Thwong Tin
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PHAN I

BAO CAO CUA GIAM POC
VE HOAT PONG SXKD NAM 2024 VA
CAC CHI TIEU KE HOACH SXKD NAM 2025

l. TiNH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024

Vao thoi diém cubi nam 2023 khi xay dung ké hoach nam 2024, Cong ty Cb
phan Bao bi Pam Phit My (Cong ty) nhén dinh nam 2024 van 13 mot nam nhiéu kho
khan do tac dong kéo dai cua cac cua sdc tiéu cuc chong chéo nhu dai dich Covid-19,
cac cudc xung dot vii trang, thi truong Chau Au phuc hdi cham,... nén da dat ké
hoach & murc thép, v6i 60 triéu bao nhé va 600 nghin bao Jumbo. Trén thuc té bdi
canh kinh té xd hoi ca trong nudce va quéc té dién ra dung nhu du bao, tham chi con
c6 dién bién xau hon khi nén kinh té trong nudc bi anh huong ndng boi thién tai, va
trén binh dién qudc té cac cudc chién tranh méi van tiép tuc nd ra, dan t6i don hang
sut giam, chi phi van chuyén tang.

Mdc du vay, voi nhan dinh phai but pha khac biét khi cac dbi thu thu hep quy
mo, san lugng, Cong ty da thic day thuc hién manh mé céc bién phap sau:

- Xc tién m& rong thi trudong va tim kiém thém khéach hang méi, hd trg tbi da
cho ddi ngii kinh doanh c6 co héi tiép xtc v6i khach hang bang cach di tham
tryc tiép, tham gia cac hoi cho, trién 1dm trong nudc va qudc té, chap nhan ting
chi phi trong thoi diém kho khin, x4c dinh phai c¢6 thém duoc khach hang, ting
san luong tiéu thy dé ganh cac chi phi ting thém; Két qua 1a di co thém 30
khach hang méi, dong thoi méd rong dugc sang céc thi truong c6 ap dung chinh
sach giao thuong nhu EVFTA, CTCPP.

- Tap trung quan tri vé cong ngh¢ san Xuat quan ly chat lugng chdt ché va sat
sao dé giir chan khach hang ct. Cong ty cling tao dicu kién cho doi ngi can bo
k¥ thuat va san xuat di giao luu hoc héi tir cac nha cung cap may moc thiét bi,
cac cong ty san Xuat cung nganh, nha may cua khach hang,.. . dé cap nhat cong
nghé va tiép thu cac kién thirc ap dung vao thuc té san xuat.

- Séap xép lai hoat dong san xut dé ‘nang cao hiu qua, cit giam chi phi san xuét
thong qua tinh gon quy trinh va sd héa san xuét; phat dong cac ca nhan, phong
ban trong Cong ty dua ra cac sang kién, giai phap méi dé nang cao hiéu suét,
cit giam chi phi,.. .

- Déy manh dao tao va ty dao tao trong ndi bo Cong ty, tinh loc, sép xép lai nhan
luc tai cho, tuyén dung ngudn nhan lyc t6t tir cac doanh nghiép khac.

- Viéc du tu nang cip xuong san xuat theo tiéu chuan sach an toan thuc pham
FSSC tir cac nam 2022, 2023 cung voi viée quy chuan cac h¢ théng, quy trinh
dap ung theo cac tiéu chuan quéc té noi trén; dong thoi trién khai chuyen d6i 86
ap dung sd hoa vao hoat dong san xuat kinh doanh hang ngay, budc dau 1a st
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dung Office 365 va xay dung hé thong ERP m&i dd phat huy tbt tac dung va thu
hut dugce nhiéu khach hang maéi trong nam 2024.

Véi cac giai phap manh m& va quyét liét nhu vy, dong thoi lién tuc tng bién
theo tinh hinh thyc té, Cong ty da hoan thanh vugt muc cac chi ti€u ké hoach trong
nam 2024, tao da va 1am nén tang dé Cong ty tiép tuc day nhanh tdc do ting truong
mo rong san Xuat trong cac nam to1. San lugng ti€u thu ca nam 2024 dat 84,6 tri¢u
san pham, doanh thu 616 ty dong. Chi tiét nhu trong bang sau:

Stt Chi tiu bt 2%2H4 2%?4 2T)?3 TlgészlH Trﬂ 22%222/
1 2 3 4=2/1 5=2/3

1 | San lwgng sin xuit
- | Bao nho tr.bao 60| 832 78,7 | 139% 106%
- | Bao jumbo ng.bao 600 | 685,5 623,0 114% 110%
2 | San lugng tiéu thu
- | Bao nho tr.bao 60| 846 781 | 141% 108%
- | Bao jumbo Ng.bao 600 | 770,0 627 128% 123%
3 | Tong doanh thu ty dong | 403,15 | 616,11 | 539,15 | 153% 114%
4 | Tong chi phi ty dong | 395,10 | 606,57 | 529,83 | 154% 114%
5 | Loi nhuén truée thué | ty dong 8,05| 9,54 9,32| 118% 102%
6 | Loi nhuin sau thué ty dong 6,44 | 7,42 730 | 115% 102%

1. KE HOACH TRIEN KHAI NAM 2025

Ké tir khi thanh 14p dén nay, nim 2024 1a naim Cong ty dat duoc con sb ky luc vé
san luong, doanh thu. D6 1a su cd géng cua Cong ty trong viéc md ra céc thi truong maéi
va clia toan bd doi ngii k¥ thuat san xuat phia sau. S¢ di dat dugc két qua nay 1a vi Cong
ty luon ludn xac dinh muyc tiéu va dinh hudng s& dau tu mo rong tang nang luc san Xuét,
cho nén trong nhitng nam vira qua, du nang lyc san xudt ciia Cong ty chi & mirc 50 triéu
san pham/1 nam, Cong ty da day manh khai thac thi truong, gianh thi phan va lay khach
hang, don hang dé chuan bi d6n nhan viéc mé rong ting nang lyc san xuat d6 va da khai
thac duoc san luong tiéu thu & mac 80 triéu bao/ndm; phan thiéu hut san luong so véi
nang lyc nha may dugc bu bang phuong an gia cong ngoai. Tuy nhién v6i gioi han cua
co s& vat chat nhu may moc thiét bi, ha tang co s& mit bang san xuat hién tai Cong ty
s€ khong thé san xuat va tiéu thu nhiéu hon duoc.

Mat khac, dé dat dugc két qua nay Cong ty phai do1 dién voi nhi€u rui ro, thé
hién r0 nhat & may diém sau:

- Hién diéu kién co s¢ ha ting da khong dap tng nang luc kinh doanh. Cong ty da
phai xay dung coi n6i thém mét dién tich 16n két cdu tam c6 mai che & hanh lang
an toan gitra cac nha xudng va khu vuc dat con chua sir dung hét, dan téi kha nang
vi pham céc quy dinh vé& quy hoach, gidy phép xay dung; quy dinh vé PCCC va
viéc nay dan téi vo hiéu hoa cac hop dong bao hiém tai san. Nhan thic & duoc
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viéc ndy, Cong ty da trién khai quan 1y chit ché sat sao vé an toan PCCC va kiém
tra, giam sat nghiém ngit vé cong tac tuan tha PCCC nhung van tiém an rui ro rat
16n vé mat an toan dbi véi tai san ciia Cong ty, stc khoe va tinh mang ciia ngudi
lao dong cling nhu trach nhiém phat Iy ctia nguoi 1anh dao.

- Phai huy dong mét luong vén vay 16n, gia tri vay von luu dong 16n hon 2.5 1an
tong von diéu 1¢, dan toi Cong ty phai ganh chi phi von 16n va rui ro an toan von.

Trén co s& danh gia tong thé, du bao naim 2025 Cong ty van phai d6i dién véi thuc
trang tinh hinh kinh té thé gidi s& dién bién phurc tap, dic biét 1a v6i sy dic cir ciia Tong
théng My Donald Trump, c6 thé c6 nhitng xung dot thuong mai gitta My va Trung Qudc.
Trong bdi canh do, hang hoa gia ré tir Trung Qudc trong d6 c6 bao bi sé& tran sang cac
nuéc Pong Nam A, trong d6 c6 Viét Nam. Pong thoi chinh cac doanh nghiép san xuat
Bao bi ctia Trung Qudc ciing s& tim cach dich chuyén san xuat sang Viét nam dé ban
ngay tai Viét Nam va xuét sang céc thi truong c6 xung dot thuwong mai v6i Trung Qudc.
Ngoai ra ¢ ca kha ning Viét nam ciing s& bi ap dung cac bién phap dé ngin chin xut
siéu sang M¥. V61 nhitng co sé dugc duoc du bao, Cong ty Bao bi dat ké hoach tiéu thu
nam 2025, cu thé nhu sau:

STT | Chi tiéu PVT KH 2025
1 San luong san xuat va tiéu thu Tr. bao 80.8

1.1 | Bao nho Tr. bao 80.0

1.2 | Bao Jumbo Tr. bao 0.8

2 Tong doanh thu Ty dong 612.3

3 Téng chi phi Ty dong 602.0

4 Loi nhuan truée thué Ty dong 10.2

Dé thyc hién hoan thanh ké hoach dé ra, Cong ty s& tiép tuc thuc hién déng bod

nhiéu giai phap da ap dung thanh cong trong ndm 2024, cu thé nhu sau:

- Cong tac thi truong:

_l_

Tiép tuc tap trung vao thi truong xuat khau bang cach tryc tiép gap g& khach
hang, tham gia cac hdi cho qudc té chuyén nganh bao bi, nong san, thic in
chin nudi, hoa chét; chip nhan cac don hang co thé san xuét, ké ca cac don
hang c6 thé khong mang lai loi nhuan nham gitt nhip san xuat va giit thi phan.

Thyc hién bam sat khach hang, xu ly khiéu nai cling nhu phan hdi, cung cép
thong tin theo yau cua khach hang nhanh nhat c6 thé.

Ludn d6i méi va cap nhat hinh anh hoat dong, ting tuong tac véi khach hang,

mang xa hoi dé lan rong hinh anh cua Cong ty.

Duy tri tham gia dao tao ngi by d€ hiéu rd veé san pham, vé san xuat dé nang

cao chit luvong tu van cho khach hang.

Thuc hién t6t cong tac cham séc khach hang, chinh sach ban hang .
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- Cong tic qudn Iy sdn xudt, ting nang lwc canh tranh:

+

Duy tri viéc siét chat cong tac kiém soat chat luong, ting tan suat kiém soat
chat luong san pham lam gidm tinh trang bo sot 101, lot 161 dén tay khach
hang.

X4y dung duoc hé thong dit liéu, thong sb ki thuat cua timg dong san pham
duy tri cap nhat va cong khai thong tin dé khau sau nhan biét cac van dé dang
can phai xur Iy do khau trudc gay ra ddng thoi co co s dit liéu lich st dé tham
khao khi trién khai san phdm lip lai.

Cu thé, chi tiét thuc hién ké hoach bao dudng dinh ky dé van hanh 6n dinh,
hiéu suat cao, ting tudi tho ctia may moc thiét bi, dam bao chit lugng hoat
dong. Chu dong kiém tra, danh gia hang ngay tinh trang hoat dong cua thiét
bi dé co phuong an du phong kip thoi, han ché tdi da thoi gian dimng may do
gap su co.

Duy tri tot viéc van hanh hé théng da dugc chirng nhan ISO, FSSC,... dé lién
tuc cai tién va chuan hoa quy trinh quan ly, lam gia tang gia tri, pham cap san
pham.

Khuyén khich cac sang kién cai tién nham nang cao chat lugng san pham,
tdng hi¢u suat lao dong, tiét kiém vat tu nguyén vat li¢u, gidm gia thanh san
pham va nang cao hi€u qua san xuat kinh doanh.

Tiép tuc hoan thién du an chuyen d6i s, nang cap phan mém s hoéa quan 1y
san xuat dé quan 1y va diéu phdi hoat dong san xuat hiéu qua.

- Cong tac quan ly chi phi:

+

Luon ludn ra soat, tim kiém danh gid lua chon nha cung cap co chi phi to6i vu
nhat.

Tim hiéu va sir dung dugc cac nguyén lidu thay thé c6 gia thanh ré hon nhung
van dam bdo tiéu chuan, ky thuat cia san pham.

Nang cao nang lyc quan ly ¢ cac khau quan trong nhu vat tu nguyén li¢u dau
vao cho san xuat; quan 1y hang t6n kho, vat tu nguyén liéu du phong. Chu
trong cong tac diéu 46 san xuét dé ddy nhanh qu4 trinh hoan thién san phim
rit ngan thoi gian san Xudt.

Day manh phong trao sang kién cai tién nham tiét kiém nguyén vat liéu, nang
luong, giam ty 1& phé pham va hop 1y hoa trong san xuét.

bic biét chu trong giam thoi gian san Xuat, rat ngan thoi gian chuan bi san
xuét, thoi gian luan chuyén giita cac khau, .. nham dap tng tién d6 nhanh
hon cho khach hang va giam thoi gian quay vong von.

- Cong tic qudn Iy nguon nhén lyc:

+
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BO tri nhan sy va nguoi lao dong hop 1y dé phat huy hét vai tro, trach nhiém
cua nguoi lao dong.

Ting cuong cong tic dao tao, bao gdm ca dao tao bén ngoai va nodi bo dé
nang cao tay nghé, y thirc cia nguoi lao dong, dam bao san xuat dat “nang



suat — chat lugng-an toan-hiéu qua”; Cai to nhiing van dé lién quan dén t6
chtrc bd may quan ly san xuat, quan ly chat lugng san pham.

Theo sat qua trinh dao tao cong nhan hoc viéc, hudng dan, giai thich thau dao
dé nguoi lao dong méi hiéu viée, yén tdm vé ché d6 1am viée. Cai tién cong
tac dao tao, tuyén dung dé cong tac tiép nhan thong tin truc dién, dé hiéu.
Xay dung chi tiét va sat thuc hon co ché tra luong, thuong trén co s danh
gi4 tim quan trong va yéu cu cong viéc tai ting vi tri. Dinh ky ra soat danh
gi4 chét luong lao dong.

- Cong tac xuc tién dau tu:

+

Trén

Nb lyc tim kiém céc bién phap thao g& kho khan trong viéc thyc hién thu tuc
Xin phé duyét Dy 4n dau tu md rong san xuat.

Bay manh viéc tim kiém d6i tac, hop tac dé khong chi huy dong nguon von
dau tu bd sung Ma con cé the tan dung thé manh cua céc bén, 1én két, hop tac
mo rong thi truong, san Xuét san pham moi,...

day la Bao céo két qua thuc hi¢n ké hoach san xuat kinh doanh nam 2024,

giai phap trién khai thuc hién ké hoach nam 2025, kinh bao cdo Pai hoi dong co dong.
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PHAN II
BAO CAO CUA HOI PONG QUAN TRI

. HOAT PONG CUA HOI PONG QUAN TRI

1. Thanh vién va co cau cia Hoi dong quan trij

Pai hoi dong c6 dong thuong nién niam 2024 d3 bau thanh vién nhiém ky méi
2024-2029 gé)m 4 thanh vién, trong d6 c6 mdt Chu tich 1a thanh vién ki€ém nhi¢m, mot
thanh vién diéu hanh, gilt chuc vu Giam dbe Cong ty, va hai thanh vién kiém nhiém,
khong diéu hanh.

Hién dang khuyét mot thanh vién HPQT doc 1ap. Hoi dong quan tri di tich cuc
tim kiém @ng vién nhung trong nam vira qua chua tim dugc ng vién phu hop. Trong
nam nay, Hoi dong quén tri tiép tuc tim kiém va d& xuat khi c6 tmg vién phu hop dé bau
bd sung.

2. Cac tiéu ban thudc Hoi dong quan tri

Hoi dong quan tri khong thanh 1ap cac tiéu ban. Hoat dong cia HDQT duoc phan
cong cu thé cho cac thanh vién theo timg linh vyc dé thim tra cac ndi dung theo tham
quyén cla HDQT. Pong thoi, timg thanh vién c6 trach nhiém giam sat, chi dao, don dbc
Ban diéu hanh trién khai thyc hién céac nghi quyét, quyét dinh cia HDQT theo linh vue
dugc phan cong. Trén co so két qua tham tra, giam sat, HDQT hop théng nhat va ra
quyét dinh.

3.  Hoat dong ciia Hoi ddng quan tri

Véi vai tro 14 co quan quan 1y cao nhat, dai dién cho quyén loi cta cac c6 dong,
trong nam 2024, HPQT véi 04 thanh vién duong nhiém da tich cuc thuc hién vai tro,
nhiém vu cua minh mot cach nghiém ngat theo chuan muc quan tri cua Cong ty cd phﬁn.
HDQT ra quyét dinh tap thé, c6 su phan cong nhiém vu cho céc Uy vién HDQT theo
tung linh vuc chuyén mon.

Cac thanh vién HDQT thyc hién cong tac quan ly, giam sat qua cac ché do cap
nhat thong tin, bao cao do Ban diéu hanh cung cap, thao lun tryc tiép tai cc phién hop
hodc théng qua phuong tién thong tin dé cho ¥ vé cac van dé thudce tham quyén cua
HDQT. Truc tiép chi dao va gop y ddi voi Ban diéu hanh trong mot sé van dé quan trong
phat sinh trong qué trinh diéu hanh hoat dong ctia Cong ty hodc vé viéc chuan bi cac dé
an, dy an dé trinh HPQT.

Hoi dong quan tri 1am viéc théng qua cac phién hop dinh ky va bat thuong, ldy ¥
kién cac thanh vién thong qua hinh thirc phiéu xin y kién bémg van ban dé ban hanh cac
nghi quyét, quyet dinh, thong qua nhiing nodi dung thudc thim quyén cua HDQT duoc
quy dinh tai Diéu 1¢ Cong ty. Trong nam 2024, Hoi d6ng quan tri da t6 chirc 4 phién
hop chinh thtrc va cho ¥ kién bing vin ban. Cac ndi dung di duoc théng qua nhu sau:

- Phé duyét va giao trién khai ké hoach san xuét kinh doanh nam 2024.
- Thong qua Quy ché Cong b thong tin sira doi.

- Ban hanh Quy ché kiém toan noi bo.
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Thong qua Quy ché T chirc hop Pai hoi ¢b dong truc tuyén sira doi.

Chi dao Ban dicu hanh 13p ké hoach dong tién ndm 2024 va kiém soét chat
ch€ thuc hién ké hoach dong tién.

Théng qua Quy ché ndi bo vé quan tri Cong ty sira doi.
Thong qua ké hoach t6 chirc va tai liéu hop DPHDCD thuong nién 2024.

Thong qua két qua Bau Chu tich Hoi dong quan tri va B6 nhiém Giam ddc
Cong ty nhiém ky 2024-2029.

Tai bd nhiém K& toan truong Cong ty.

Thong qua viée ky két cac Hop dong kinh té véi Ngudi ¢6 lién quan.

Phé duyét han mirc cong ng phai thu ting quy.

Phé duyét han mtrc tin dung tai cac ngan hang.

Phé duyét két qua lya chon don vi kiém toan BCTC nam 2024.

Thuec hién chia c6 tic bﬁng tién mat nam 2023.

Thong qua két qua thyc hién san xuat kinh doanh nam 2024 ciia Cong ty.
Chi dao Ban diéu hanh xay dung ké hoach san xuét kinh doanh nam 2025.
Chi dao Ban diéu hanh xtc tién cac Dy an Hop tac dau tu, nng cao ning luc
san xuat.

Théng r}hét ké hoach t6 chirc Tong két, Tat nién Cong ty theo bao céo cia
Giam doc Cong ty.

Céc phién hop HPQT chinh thitc va xin y kién bang van ban duoc ban hanh thong

ua Nghi quyét cudc hop trong nim 2024 nhu sau:

Stt

S6 Nghi quyét/

. A Ty 1€
Quyét dinh. Ngay Noi dung thong qua

1 | 01/QD-HDQT | 05/01/2024 | Quyét dinh ban hanh Quy ché Cong 100%

b thong tin

2 | 02/Qb-HPQT | 05/01/2024 | Quyét dinh ban hanh quy ché Kiém 100%

toan ndi bo

3 | 03/QP-HPQT | 05/01/2024 | Quyét dinh ban hanh Quy ché t6 chirc 100%

Pai hoi c6 dong truc tuyén

4 | 04/BB-HDQT | 07/01/2024 | Bién ban tong hop v kién thanh vién 100%

HDQT vé viéc phé duyét Ké hoach
SXKD nam 2024

5 | 05/NQ-HDQT | 07/01/2024 | Nghi quyét HDQT phé duyét K& | 100%

hoach SXKD nam 2024

6 06/NQ-HbQT 04/03/2024 | Nghi quyét thong qua viéc chdt danh 100%

sach c6 dong dé to chirc hop

7 07/BB - HDQT | 29/03/2024 | Bién ban hop Hoi dong quan tri Quy 100%

1/2024

8 | 08/NQ-HPQT | 29/03/2024 | Nghi quyét hop Hoi dong quan tri 100%

Quy 1/2024

9 | 11/BB-HPQT | 29/04/2024 | Bién ban hop Hoi ddng quan tri bau 100%

Chu tich Hoi dong quén tri.
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S6 Nghi quyét/ . N Ty I¢

Stt Quyét dinh. Ngay Noi dung thong qua

10 | 12/NQ-HPQT | 29/04/2024 | Nghi quyét hop bau Chu tich Hoi 100%
dong quén tri.

11 | 13/QD -HDPQT | 29/04/2024 | Quyét dinh Ban hanh Quy ché noi bo 100%
vé quan tri Cong ty.

12 | 14/Qb - HPQT | 29/04/2024 | Quyét dinh bo nhiém Giam doc Cong 100%
ty

13 | 15/BB-HDQT | 01/07/2024 | Bién ban Hoi dong quan tri thong qua 100%
viéc ky két Hop dong Kiém toan nim
2024.

14 | 16/NQ-HPQT | 01/07/2024 | Nghi quyét Hoi dong quan tri thong 100%
qua viéc ky két Hop dong Kiém todn
nam 2024.

15 | 17/BB-HDQT | 01/07/2024 | Bién ban Hoi dong quan tri thong qua 100%
viéc tai bd nhiém Ké toan trudng.

16 | 18/NQ-HPQT | 01/07/2024 | Nghi quyét Hoi dong quan tri thong 100%
qua viéc tai bd nhiém K¢é toan trudng.

17 19/BB - HDQT | 19/08/2024 | Bién ban Hoi dong quan tri théng qua 100%
viéc chia ¢d tirc nam 2023.

18 | 20/NQ-HPQT | 19/08/2024 | Nghi quyét Hoi dong quan tri thong 100%
qua viéc chia c6 tirc ndm 2023.

19 | 21/BB-HDPQT | 25/09/2024 | Bién ban hop Hoi dong quan tri Quy 100%
3/2024.

20 | 22/NQ-HPQT | 25/09/2024 | Nghi quyét hop Hoi dong quan tri 100%
Quy 3/2024.

21 | 23/BB-HDQT | 07/11/2024 | Bién ban Hoi dong quan tri thong 100%
quan viéc Ky hop dong tin dung han
muc tai cdc Ngan hang.

22 | 24/NQ-HPQT | 07/11/2024 | Nghi quyét Hoi dong quan tri thong 100%
quan viéc Ky hop dong tin dung han
mirc tai cdc Ngan hang.

23 | 25/BB - HDPQT | 30/12/2024 | Bién ban hop Hoi dong quan tri Quy 100%
4/2024.

24 | 26/NQ-HPQT | 30/12/2024 | Nghi quyét hop Hoi dong quan tri 100%
Quy 4/2024.

4.  Hoat dong ciia thanh vién Hoi dong quan tri doc lap

Cong ty chua c6 thanh vién Hoi d@)ng quan tri doc lap

5. Bao c4o tién lwong, thii lao va loi ich khac ciia Hoi dong quan tri va Ban diéu
hanh

Cong ty ap dung ché do tra thu lao cho thanh vién HPQT lam viéc kiém nhiém,
tré thi lao va luong cho thanh vién diéu hanh cho thanh vién HDQT diéu hanh tuan theo
quy dinh cua phép luat, hai hoa vdi chinh sach lvong va quy lvong hang nam cua Cong
ty, twong xung v6i ning luc va két qua cong viée cia timg thanh vién. Ché d6 thudng
va phuc lgi chung khéc theo chinh sach nhan vién ciia Cong ty. Chi tiét cac khoan tién
luvong, thu lao, 191 ich nhu sau:
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Thu lao Tién lwong Thwéng
STT | HovaTén Chiic vu thwc nhan (@ (@ Cong
(@) (VND)
Héi ddng quan tri 208,888,890 0| 40,000,000 | 248,888,890
1 Tran Thuong Tin Chu tich 53,333,333 15,000,000 68,333,333
2 Tran Anh TU Thanh vién 46,666,667 46,666,667
3 L& Hong Quan Thanh vién 15,555,556 15,000,000 30,555,556
4 Vii Thi Thanh vién 31,111,111 31.111.111
5 Nguyén Hiru Diing Thanh vién 46,666,667 10,000,000 56,666,667
6 Cao Vinh Hau Thanh vién 15,555,556 15,555,556
Ban diéu hanh 0| 2,116,008,320 | 661,214,653 | 2,777,222,973
1 Tran Anh Tu Giam déc 685,142,010 | 217,262,733 902,404,743
3 V6 Thi Hué Phé Giam déc 513,393,990 | 163,624,153 677,018,143
Cao Vinh Hau Ké toan
truéng 486,420,580 | 160,599,877 647,020,457
4 | ViiNguyén Hoa  |Pho Giam déc 431,051,740 | 119,727,890 | 550,779,630
Téng Céng 208,888,890 | 2,116,008,320 | 701,214,653 | 3,026,111,863
6.  Hop ddng hoic giao dich véi ngudi ndi bd
STT | Tén té chirc/ca | V101 quan | Thot | So NQ/QD ciia Téng gia trigiao | Ghi
Ahan hé I_|erJ guandiém giao, DHDCD/ _ dich (VND) chi
véi cong ty | dich HDQT Noi dung|™*
Tong Cong ty |Co dong 16n Mua ban
Phan bon va bao bi nam| 256.823.550.310
1 | Hoa chat Dau Nam 2024,
khi 2024 10/NQ — Truc in
DHPCDP  |nim 2024 949.000.000
29/04/2024
Cac Cong ty | Nguoico Mua ban
con cua Tong | lién quan Nam bao bi nam|
2 Cong ty Phan |cta co dong 2024, 444.818.700
. 2 . . 2024
bén va Hoéa 16n
chat Dau khi
Cong ty |Co dong lon 06/NQ - HDQT | Cho thué
3 TNHH Huong Nam 23/03/2024 khl} dat 1.879.708.924
Phong 2024 trong
Mua nhya 2.575.777.778
Cong ty |Cong ty con 06/NQ - HBQT | Thué xe
TNHH cia Co6 dong| Nam 23/03/2024 van
4 | Logistic CEA |  16n 2024 chuyén 381.805.000
Huong Phong
7.  Két qua danh gia, giam sat d6i véi Ban diéu hanh

Céc thanh vién trong diéu hanh déu c6 trinh do, nang lyc va phém chat, duoc dao
tao day du vé chuyén mon, am hiéu vé linh vuc dugc giao phu trach va da c6 nhiéu
nam kinh nghiém trong vi¢c quan 1y va diéu hanh cac du an/doanh nghiép 16n.
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Ban Piéu hanh nhéan thic rd nhitng thuan 1gi va khé khin ctia Cong ty nén da linh
hoat trong vi¢c di€u hanh cac hoat dong san xuat kinh doanh, dong tho1 da ban
hanh céc van ban tai liéu ndi bg theo tham quyén nham kiém soat c6 hiéu qua moi
hoat dong san xuat kinh doanh ctia Cong ty;

Ban diéu hanh da trlen khai hoat dong SXKD cua don vi phu hgp véi nghi quyet

ctia Pai hoi dong cd dong, chi dao ciia Hoi dong quan trj va tuan tha dung diéu 18
doanh nghiép, quy dinh cua phap luat. Két qua hoan thanh vuot ké hoach dé ra.

CAC KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI

T chue thanh cong phién hop Pai hoi ¢ dong thuong nién 2025.

Tiép tuc tim kiém nhan sy dé xuat bau thanh vién HDQT doc lap.

Tiép tuc t0 chuc cong viéc cia HDQT theo hudng ting cuong trach nhiém nham
tang hiéu qua quan tri cia HDPQT va hiéu qua trong dicu hanh ctia Ban di¢u hanh.

T6 chirc cac phién hop thuong ky hang quy va dot XUt (neu Can) trén tinh than

cac cuoc hop cO hiéu qua, gial quyét duoc nhiing van dé can thiét cho Cong ty va
nhitng kién nghi caa Ban diéu hanh.

Cho y kién bang vin ban d6i véi cac van dé phat sinh thugc tham quyén phé
duyét/cho y kién cua Hoi dong quan tri.

Tiép tuc ra soat, bo sung, hiéu chinh hé thdng cac quy ché, quy trinh, quy dinh,
phu hgp vai tinh hinh maéi.

Chi dao, giam sat Ban Diéu hanh thuc hién hoan thanh cac muc tiéu, nhiém vu
nam 2025 theo Nghi quyet/Quyeét dinh cia PHPCDB/HDPQT Cong ty.

Tiép tuc cai tién, hoan thién hé théng quan tri noi bo ciia Cong ty phi hop vai quy
dinh cua phap luat, md hinh cong ty niém yet va tinh hinh hoat dong kinh doanh
thuc té cua Cong ty.

Tang cuong cong tac kiém tra, giam sét, kiém soat noi bo, cong tac phong ngua
rai ro trong moi hoat dong cua Cong ty.

Tiép tuc chi dao thyc hign ch,ién lugc, ké hoach phét trién ngudn nhén lyc nhiam
nang cao chat lugng, nang suat lao dong, dap (rng yéu cau phat trien cua Cong ty.
Day nhanh viéc xdc tién trién khai cac thu tuc xin phé duyét Dy an dau tw mé rong,
hop tac dau tu, xem xét tinh hi¢u qua dé trién khai cac phuong an nang cao nang luc
san xuat thong qua hinh thirc thué tai chinh.

Quan tam va bao vé quyeén loi hop phap tdi da cho ¢6 dong va thuc hién cac nhiém
vu khac khi BPHPCD giao.

Céc nhiém vu khac theo Piéu Ié va Nghi quyét Pai hoi dong ¢ dong.

TM. HQI PONG QUAN TRI
CHU TICH

Tran Thwong Tin
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PHAN II1

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024,
TO TRINH VE VIEC LUA CHON PON VI KIEM TOAN,
PINH HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2025

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phin Bao bi Pam Phi My

HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM
SAT TINH HINH SAN XUAT KINH DOANH, TINH HINH TAI CHINH
TRONG NAM 2024

Hoat dong ciia Ban Kiém soat nim 2024

Ban Kiém soat Cong ty C6 phan Bao Bi Pam Phii My nhiém ky 2024-2029 gom
03 thanh vién cac thanh vién lam viéc theo ché do kiém nhiém, trong d6 02 thanh
vién tai nhiém, 01 thanh vién khong tiép tuc tham gia va da bau bo sung 01 thanh
vién trong nhiém ky 2024-2029. Puoc su ity quyén cia DPHPCP, Ban Kiém soat
d3 giam sat viéc thue hién nghi quyét cia PHPCP niam 2024, giam sat hoat dong
quan 1y ctia Hoi ddng quan tri, hoat dong diéu hanh ctia Ban Giam déc.

Trong nim 2024, Ban Kiém soét da t6 chirc 02 cudc hop dé dénh gia két qua kiém
tra giam sat va thao luan ké hoach kiém tra giam sat cho quy tiép theo, thuc hién
lay y kién bang email cac van dé: Bao vé hoat dong ctia Ban Kiém soat; Ké hoach
hoat dong cia Ban Kiém soat; ThAm dinh bao cdo tai chinh ban nién va bao céo
tai chinh nam.

Ban Kiém soat d giri két qua kiém tra gidm sat hang quy nim 2024 d¢én HPQT va
Giam ddc Cong ty vé tinh hinh hoat dong va tai chinh cia Cong ty dong thoi di co
nhirng kién nghi vé viéc: Kiém soat cong no va thu hoi cac khoan no qué han, giam
sat chit cac nguyén tic vé an toan phong chdy chira chay.

Tham gia cac phién hop cia HDQT va c6 ¥ kién ddi véi cac van dé vé viéc to chic
hoat dong kiém toan ndi bd theo quy dinh d6i v0i don vi, viée xay dung ké hoach
SXKD niam 2025, xay dung chién lugc phat trién ctia Cong ty.

Trong ndm 2024, Ban Kiém soat khong nhan dugc khiéu nai nao vé hoat dong
quan 1y cia HPQT va hoat dong diéu hanh cua Giam dc Cong ty.

Thu lao va thu nhép ciia Ban Kkiém soat nim 2024:

Stt | Ho tén va chirc danh Thu lao E::;C nhap Cong (%)
1 | Chu Xuan Hai- Truéng BKS 40.000.000 | 15.000.000 | 55.000.000
2 Pham Van Khanh - TV.BKS

mién nhiém ngay 29/04/2024 8.888.889 | 10.000.000 | 18.888.889
3 Téng Trong Tuan -TV.BKS, bd

nhiém ngay 29/04/2024 17.777.778 17.777.778
4 | Nguyén Thi Thu Oanh — TV.BKS | 26.666.667 | 10.000.000 | 36.666.667
Téng cong 93.333.333 | 35.000.000 | 128.333.333

Ghi chl (*): Thu nhdp chiea khdu triv thué TNCN
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3.  Két qua giam sat tinh hinh hoat dong SXKD nam 2024 theo nghi quyét so
10/NQ-DHDCD cua Dai hoi dong co dong ngay 29/04/2024:

Stt | Chi tiéu bvt EﬁHm ;;Im ;;Im 2;'2/4KH TH/CK
2024 | 2024 | 2023
1 2 3 4=2/1 5=2/3
1 San lwong san xuét
1.1 | Bao bi truyén théng tr.bao 60 83,2 78,7 139% 106%
1.2 | Bao jumbo ng.bao 600 685,5 |623,0 |114% 110%
2 San lwgng tiéu thu
2.1 | Bao bi truyén théng tr.bao 60 846 781 |141% 108%
2.2 | Bao jumbo Ng.bao 600 770,0 | 627 128% 123%
Téng doanh thu va cac .
3 | khoin thu nhip tyddong | 403,15 | 616,11 | 539,15 | 153% 114%
4 | Tong chi phi tydong | 395,10 | 606,57 | 529,83 | 154% 114%
5 | Loi nhuin truéc thué ty dong 8,05 954 932 118% 102%
6 | Loi nhuén sau thué ty dong 6,44 | 7,42 7,30 115% 102%

Nam 2024, cac chi tiéu thyc hién: San lugong san xuat, san luong kinh doanh, téng doanh

thu va lgi nhuan cua Cong ty hoan thanh vugt mirc so véi ké hoach dugc PHDCD giao.

Nguén lgi nhuén sau thué dam bao ty 1€ chia o tire 10% va ty 1€ trich cac quy theo Nghi

quyét cia PHDCD.

Trong nim 2024, Cong ty di duy tri hoat dong san xuat an toan 6n dinh, hoat dong kinh

doanh va cong tac thi trudng dugc ddy manh nén céc chi tiéu chinh vé san luong san

xuat va kinh doanh, doanh thu, loi nhuan déu hoan thanh vugt muc so v6i ké hoach va

CO sy tang truong so véi cung ky nam 2023.

4. Két qua thAm dinh Bao cao tai chinh:

Vi¢e lap va trinh bay BCTC phu hgp voi chuan muc ké toan, ché do ké toan doanh

nghiép Viét Nam, va cac quy dinh phap 1y lién quan dén viéc 1ap va trinh bay bao cao

tai chinh.

Nhin chung, BCTC cua Céng ty dd phan trung thuc trén cac khia canh trong yéu, tinh

hinh tai chinh cta Cong ty tai thoi diém 31/12/2024, ciing nhu két qua kinh doanh va

Iru chuyén tién té cho nam tai chinh 2024.

5. Panh gia viéc thue hién nhiém vu quan 1y, diéu hanh cia Hi ddng quan tri,
Ban Giam déc:

HDQT Cong ty nhi¢ém ky 2024-2029 véi 04 thanh vién, cdc thanh vién lam viéc theo

ché d6 kiém nhiém. Theo quy dinh cua Luét chirng khoan vé quan tri Cong ty dai chiing

va Diéu 1é hién hanh cta Cong ty, HDQT Cong ty con can bd sung thém 01 thanh vién

HDQT doc 1ap. Trong nam 2024, Cong ty ciing da nd lyc dé bd sung thém thanh vién

HPQT ddc 1ap nham dap tng cac yéu cau vé quan tri Cong ty dai chiing, ciing nhu nhu
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cau trong quan tri ndi bo. Tuy nhién, dén nay Cong ty van chua bd sung duoc Thanh

vién HPQT dap ung duoc cac nhu cau nén trén.

Nim 2024, HDQT d t6 chirc cac phién hop va t0 chirc 1y y kién bang van ban dé thong

qua cac van dé lién quan dén hoat dong san xuat kinh doanh cua Cong ty.

Ban Giam ddc di trién khai cong tac san xuat kinh doanh trén co so nghi quyét, quyét

dinh cua HDQT. Ban giam doc da to chirc hop ban bac, thong nhat, phan cong chi dao

cac phong ban trién khai va bao cao két qua thuc hién dén HDQT.

Ban Kiém soat nhan théy‘Béo cao cua HDQT, Bdo cao cua Giam Débc Cong ty di co

ban phan anh trung thuc vé tinh hinh hoat dong san xuat kinh doanh nam 2024 cua Céng

ty.

Hoat dong quan 1y, diéu hanh cua HPQT va Ban Giam dc thuc hién :[heo Diéu 1¢ hoat

dong cua Cong ty, quy dinh cua phap luat va phu hop voi Nghi quyét PHDCD. Nam

2024, d61 mat voi boi canh kho khan thach thire do anh hudng boi cac cuge xung dot v

trang, tong cau suy yeu, cac nén kinh t€ déu co6 mure tang truong thap. Tuy nhién, HDQT

va Ban giam doc da chi dao, quan ly, di€u hanh hoat d(fn}g san xuat kinh doanh cua Cong
ty an toan, hiéu qua, mang lai va dam bao 1¢1 ich cho c6 dong.

6. Danh gia sw phdi hop ciia HPQT, Ban Piéu hanh véi Ban kiém soat

Trong qué trinh thuc hi@n chtrc nang, nhiém vy Ban Kiém soat d& nhan dugq su ho tro

tu HDQT, Ban Giam doc va cac Phong/bg phan cua Cong ty, dé duy tri moi quan hé

lam viéc va phoi hop trén nguyén tac ddm bdo lgi ich cua Cong ty, cuia c6 dong, tudn
thu cac quy dinh cta phap luat.

7. Kién nghi

Hoan thién co cu thanh vién Hoi d@)ng quan tri doc l1ap theo quy dinh.

Cong ty can luu ¥ trong viéc kiém soat cong no phai thu va thu h‘é)i cac khoan cong ng

qué han thanh todn, ti€p tuc giam sat chdt ché cac nguyén tac v€ an toan phong chay

chira chay.

II: LUA CHON PON VI KIEM TOAN VA KE HOACH HOAT PONG CUA BAN

KIEM SOAT NAM 2025

1. Luwa chon don vi kiém toan Bdo cdo tai chinh nim 2025

Kién nghi PHDCD 1y quyén cho HDQT Cong ty Iya chon mot trong cac Cong ty kién}

todn co uy tip, c6 kinh nghiém nam trong dqnh sach dugc B Tai Chinh chap thuan, dé

thuc hién kiém todn BCTC nam 2025 bao gom:
- Cong ty TNHH Deloitte Vi¢t Nam
- Cong ty TNHH Ernst & Young Viét Nam
- Cong ty TNHH PwC Viét Nam
- Céng ty TNHH kiém toan FAC

2. Dinh huéng ké hoach hoat dong ciia Ban Kiém soat nim 2025:

- Giam sat Viég thuc hién cac nghi quyét c1:1a Dai hoi déng cd dong; viéc tuan thu
phap luat, Di€u 1¢ Cong ty va cac quy ché/quy dinh ndi bd trong hoat dong quan
1y di€u, hanh doanh nghiép.

- Giam sat yiéc t;ién khai thuc hién ké hoach san xuét kinh doanh nam 2025 dugc
Dai h¢i dong c6 dong giao.

- Giam sat viéc bao toan va phat trién von tai Cong ty C6 phan Bao bi Pam Phu M.

- Thuc hién thim dinh Béo cdo tai chinh theo quy dinh ctia phap luét.
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- Thyc hién céc cong vié¢c khac cuia Ban Kiém soat theo quy dinh phap luat hién
hanh.

Kinh dé nghi Pai hoi dong c6 déng xem xét va thong qua Bao cdo céo hoat dong cla
Ban Kiém soat nam 2024, to trinh vé viéc lua chon don vi kiém toan bao céo tai chinh
nam 2025 va dinh hudng ké hoach hoat dong cua Ban Kiém soat nam 2025.

Tran trong bao cao.
TM. BAN KIEM SOAT
TRUONG BAN

Chu Xuan Hai
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PHAN IV

BAO CAO TAI CHINH NAM 2024

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024
Dvt: dong
Chi tiéu S6 cudi ky S6 diu nim
TAI SAN
A- TATI SAN NGAN HAN 180,935,151,584 175,102,436,132
I. Tién va cac khoan twong dwong tién 10,203,265,909 14,573,055,252
III. Céc khoan phii thu ngin han 78,001,950,187 75,843,628,904
1. Phai thu ngan han ctia khach hang 70,573,008,415 64,234,232,397
2. Tra trude cho nguoi ban ngén han 3,854,853,960 6,887,533,742
6. Phai thu ngan han khac 3,624,087,812 4,721,862,765
7. Dy phong phai thu ngan han kho doi (50,000,000)
IV. Hang ton kho 82,240,486,815 79,299,681,810
V.Tai san ngin han khic 10,489,448,673 5,386,070,166
1. Chi phi tra trudc ng'fln han 1,518,884,487 989,527,805
2. Thué GTGT duoc khau trir 8,970,564,186 4,396,542,361
B. TAI SAN DAI HAN 61,263,625,622 63,190,134,712
I. Céac khoan phai thu dai han 747,709,880 1,828,070,280
IL.Tai san ¢6 dinh 56,774,584,159 58,190,559,096
1. Tai san c6 dinh hiru hinh 53,250,438,042 50,363,241,360
- Nguyén gia 176,539,023,728 157,658,460,492
- Gia tri hao mon lity ké (123,288,585,686) (107,295,219,132)
2. Tai san ¢6 dinh thué tai chinh 3,140,924,943 7,659,616,229
- Nguyén gia 6,776,136,920 17,836,217,794
- Gi4 tri hao mon liy ké (3,635,211,977) (10,176,601,565)
3. Tai san ¢6 dinh vé hinh 383,221,174 167,701,507
- Nguyén gia 817,426,630 550,697,000
- Gia tri hao mon lity ké (434,205,456) (382,995,493)
IV. Tai san dé dang dai han 205,540,740 974,815,894
V. Tai san dai han khac 3,535,790,843 2,196,689,442
TONG CONG TAI SAN 242,198,777,206 238,292,570,844
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BANG CAN POI KE TOAN (Tiép)
Tai ngay 31 thang 12 nam 2024

Pvt: dong
Chi tiéu S6 cudi ky S6 d4u nim

NGUON VON
NQ PHAI TRA 171,600,510,290 169,559,092,932
I. No ngin han 170,535,572,178 167,248,912,432
1. Phai tra nguoi ban ngdn han 34,424,312,555 32,904,099,252
2. Ngudi mua tra tién trude ngin han 6,167,532,813 3,442,610,945
3. Thué va cac khoéan phai nop nha nudc 1,918,334,351 1,990,304,848
4. Phai tra ngudi lao dong 14,446,849,419 14,694,813,054
5. Chi phi phai tra ngén han 1,791,736,423 1,661,675,469
6. Phai tra ngén han khac 655,088,265 850,610,491
7. Vay va ng thué tai chinh ngén han 110,269,586,784 110,276,839,312
8. Quy khen thudng phuc logi 862,131,568 1,427,959,061

I1. No¢ dai han

1,064,938,112

2,310,180,500

1. Vay va ng thué tai chinh dai han

1,064,938,112

2,310,180,500

VON CHU SO HU'U 70,598,266,916 68,733,477,912
I. Von chii s¢ hitu 70,598,266,916 68,733,477,912
1. Vbn gop cua chii s hiru 42,000,000,000 42,000,000,000
- C6 phiéu pho thong co quyén bicu quyét 42,000,000,000 42,000,000,000
2. Vbn khac cua chu sé hitu 4,702,789,696 4,702,789,696
3. Quy dau tu phat trién 15,779,745,347 14,684,897,840
4. Loi nhuén sau thué chua phan phdi 8,115,731,873 7,345,790,376
- LNST chua phan phdi liiy ké dén cudi ky 698,095,362 46,806,996
trudc
- LNST chua phan phéi ky nay 7,417,636,511 7,298,983,380
TONG CONG NGUON VON 242,198,777,206 238,292,570,844

Vin Thi Hoai Huong Cao Vinh Hiu Tran Anh Tu

Nguoi lap biéu Ke toan trudéng Giam doc
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BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2024

Pon vi: dong
SO liiy ké tir dau | Sb liiy ké tir dau
Chi tiéu nam deén cuoi nim | nam dén cudi nam
nay (Nam nay) nay (Nam trwérc)
1. Doanh thu ban hang va cung cé‘ip dich vu 613,868,831,563 538,048,603,646
2. Cac khoan giam trir doanh thu
3. Doanh thu thuin vé ban hang va cung cip dich vu 613.868,831.563 538,048.603,646
(10=01-02)
4. Gia von hang ban 545,963,231,140 476,662,694,767
5. Loi nhuin gdp vé ban hang va cung cip dich vu
(20=10-11) 67,905,600,423 61,385,908,879
6. Doanh thu hoat dong tai chinh 1,082,390,130 990,667,458
7. Chi phi tai chinh 6,538,834,242 8,633,318,211

- Trong d6: Chi phi lai vay

6,127,345,154

8,109,408,392

8. Phan 13i 1 trong cong ty lién doanh lién két

9. Chi phi ban hang 14,291,296,464 12,732,407,289
10. Chi phi quan 1y doanh nghiép 39,498,334,979 31,569,639,769
11. Loi nhuin thuin tir hoat dong kinh doanh

130=20+(21-20)+24-(25+26)} 8,659,524,868 9,441,211,068
12. Thu nhap khac 1,153,790,416 106,329,755
13. Chi phi khac 276,723,684 231,780,150
14. Loi nhuén khac(40=31-32) 877,066,732 (125,450,395)
15. Tong loi nhuan ké toan truéc thué(50=30+40) 9,536,591,600 9,315,760,673
16. Chi phi thué TNDN hién hanh 2,118,955,089 2,016,777,293
17. Chi phi thué TNDN hoén lai

éfli_SLZ(;'l nhuin sau thué thu nhap doanh nghi¢p(60=50- 7.417,636,511 7.298.983,380
18.1 Loi nhuan sau thué cua cong ty me

18.2 Loi nhuan sau thué cua c6 dong khong kiém soat

19. L3i co ban trén c¢6 phiéu(*) 1,501 1,416
20. Lii suy giam trén c6 phiéu 1,501 1,416
Van Thi Hoai Huwong Cao Vinh Hau Tran Anh Tu

Nguoi lap biéu K¢ toan truéng
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THU LAO CUA HQOI PONG QUAN TRI, BAN KIEM SOAT

PHAN V

TO TRINH

Kinh trinh: Pai hdi ddng cé déng Cong ty Cé phan Bao bi Pam Phi My

Tai ky Pai hoi co dong thuong nién nam 2025, HDQT kinh béo co thu lao va céc
khoan lgi ich chi tra nam 2024 va trinh Pai hdi dong co dong phé duyét ké hoach chi tra
thu lao HPDQT va BKS nam 2024 nhu sau:

1.  Chi tiét thu lao lei ich khac cia HPQT, BKS nim 2024
Thu lao Thwéng Cong Ghicha
STT | HovaTén Chirc vu thwc nhan (@) (@)
(@
Héi dong quan tri 208,888,890 | 40,000,000 248,888,890
1 | Tran Thuong Tin Chu tich 53,333,333 | 15,000,000 68,333,333
2 | Tran Anh TU Thanh vién 46,666,667 46,666,667
3 Lé Hong Quan Thanh vién 15,555,556 | 15,000,000 30,555,556 | Dén T4.2024
4 | Vu Thi Thanh vién 31,111,111 31.111.111 | Tw T.5.2024
5 Nguyén Hiru Diing Thanh vién 46,666,667 | 10,000,000 56,666,667
6 | Cao Vinh Hau Thanh vién 15,555,556 15,555,556 | Dén T4.2024
Ban Kiém soat 93,333,334 | 35,000,000 | 128,333,334
1 Chu Xuan Hai Trudéng Ban 40,000,000 | 15,000,000 55,000,000
2 Pham Van Khanh Thanh vién 8,888,889 | 10,000,000 18,888,889 | Pén T4.2024
3 | Téng Trong Tuan Thanh vién 17,777,778 17,777,778 | Tu T.5.2024
4 Nguyén Thi Thu Oanh | Thanh vién 26,666,667 | 10,000,000 36,666,667
Téng céng 302,222,224 | 75,000,000 | 377,222,224

Ghi ch: Téng thu nhdp trén |a thu nhdp chura khau trir thué TNCN tai nguon.

2. Ké hoach thu lao chi tra Hi ddng quan tri, Ban kiém soat nim 2025

STT | Dién giai PVT | Sé tién (d) | Ghi chu
\ 5 " A CT HDQT: 4tr/th;
1 | Thu lao HPQT (5 thanh vién) D(‘)ng 216.000.000 TV HPOT: 3.5tr/th
2 | Thu lao BKS (3 thanh vién) Pong | 84.000.000 | T.BKS: 3tr/th; TV.BKS:2tr/th
Cong Pong | 300.000.000

Mic thi lao trén khong bao gom:

- Thué thu nhap ca nhan khau trir tai nguon.

- Tién luong trong trudng hop thanh vién HDQT hodc BKS 1a nguoi lao dong trong
Cong ty.

- Céc khoan chi phi cong tac theo Quy ché cong tac phi.

TM. HQI PONG QUAN TRI
CHU TICH
Tran Thweng Tin
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1.

15% LNST; quy khen thudng trich 15% LNST.

PHAN VI

TO TRINH
PHUONG AN PHAN PHOI LQ1 NHUAN
Kinh trinh: Pai hgi dong c6 dong Cong ty C6 phan Bao bi Pam Phi My

Cin ctr quy dinh cua Diéu 16 Cong ty vé quyen va nhiém vu cua Dai hoi dong cd
dong, Hoi ddng quan tri kinh trinh Pai hoi dong €6 dong thong qua Phuong an phan
phdi lgi nhuan nam 2024 va ké hoach phan phdi nim 2025 nhu sau:

Phwong an phén phdi loi nhuan thuc hién nim 2024.

Nghi quyét Pai hoi dong co dong thudng nién 2024 da thong qua ké hoach chia
co tirc nam la 10% trén Von diéu 1€ va trich l1ap cac quy: Quy dau tu phat trién trich

- Tai Dai hoi lan nay, HPQT kinh trinh K& hoach chi ¢6 tirc nam 2024 1a 10% cu
thé nhu sau:

K TY LE
TT Dién giai PVT LNST TRIiCH
1 | Loi nhuin nim 2023 chuyén sang Pong 698.095.362
2 | Loi nhuén sau thué nim 2024 Dong 7.417.636.511
3 | Trich cac quy Pong 2.225.290.953
3.1 | Quy dau tu phét trién Pong 1.112.645.477 | 15.0% LNST
3.2 | Quy khen thudng phiic loi Dong 1.112.645.477 | 15.0% LNST
3.2.1 | Quy khen thuéng DPong 778.851.834 |  70.0%KTPL
3.2.2 | Quy phiic loi Pong 333.793.643 |  30.0%KTPL
Loi nhuin sau thué 2024 sau khi trich 1ap .
4 | cac quy Pong 5.192.345.558
5 | Tong lgi nhuén con lai Pong 5.890.440.920
6 | Chia cb tirc Pong 4.200.000.000
6.1 | C6 tirc trén mdi cb phiéu DPong/CP 1.000
6.2 | Ty 1é trén Von dicu 18 % 10,0%
7 | Trich thwéng Ban lanh dao 5% LNST Pong 295.000.000
8 | Loi nhuin chuyén sang niim 2024 Pong 1.395.440.920
Thoi gian chia c6 tirc giao HDQT xem xét quyét dinh.
2. Peé xuit ké hoach phén phdi lgi nhuin nim 2025

Chi ¢6 tic bang tién mat, ty 18 du kién 119 trén ménh gia ¢ phiéu (twong tng VDL

nam 2024 13 42 ty dong).

Trich Quy dau tu phat trién:  15% LNST.

Trich Quy khen thuong phuc lgi: 15% LNST. Trong do trich Quy khen thuong: 70%

KTPL; Quy phuc loi: 30% KTPL.
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Trén day 1a Phuong an phan phdi lgi nhuan, kinh trinh Pai hoi dong c6 dong xem
Xét, biéu quyet théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Tran Thwong Tin
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PHAN 7

TO TRINH
VIv: Ky két Hop déng giao dich véi Nguai co lién quan

Kinh trinh: Pai hgi dong cé6 dong Cong ty Co phian Bao bi Pam Phi My

Cin ctr Luat doanh nghiép s6 59/2020/QH14 di dugc Qudc hoi Nuéec CHXHCN
Viét Nam thong qua vao ngay 17/06/2020 va c6 hi¢u luc tir ngay 01/01/2021;

Cin ctr Khoan 5, Didu 41, Diéu 18 hién hanh cta Cong ty c6 phan Bao bi Dam Phu
M§ (Cong ty Bao bi) quy dinh: cac hop dong giao dich c6 gia tri lily ké trong nim 16n
hon ba muoi 1am phan tram (35%) tong gia tri tai san dugc ghi trong bao céo tai chinh
gan nhat, ky voi ¢ dong so hiru trén 10% tong sé ¢6 phan pho thong hodc nhitng ngudi
¢6 lién quan s& khong bi v6 hiéu hoa khi duoc Pai hoi dong cd dong Cong ty chap thuan.

Hang nim, Cong ty Bao bi s& thuc hién giao dich véi dbi trong c6 lién quan véi tong
gié tri giao dich ctia Hop dong vuot qua 35% tong tai san 1a co dong 16n Tong Cong ty Phan
bon va Hoa chat Dau khi (Tong Cong ty) - cd dong so hitu 43,34% VDL cta Cong ty Bao
bi. Viéc giao dich thyc hién theo Hop dong nguyén tic va dat hang theo timg don hang hoic
Phu luc Hop dong. Gia ban va s lugng dit hang dugc xac dinh tai thoi diém dit hang. Dy
kién tong doanh thu ban hang phét sinh d6i vdi bao phan bon cung cap cho Tong Cong ty
khoang 223 ty d6ng/nam (tinh theo doanh thu ké hoach nam 2025). M6t s6 ndi dung chinh
ky két hop dong giao dich véi co dong Tong Cong ty va cac don vi thanh vién ciia Tong
Cong ty nhu sau:

DPo6i twong ky Hop | Mi so thué | Loai sin pham Thoi  gian | Ghi chd
dong phat  sinh

cac Hop

dong.
TONG CONG TY | 0303165480 |- Dong bao nho/bao truyén | Gia 2 ky | Hop dong
PHAN BON VA thong: Bao bi dung phén bon | Pai hoi cb | phat sinh
HOA CHAT DAU cac loai: Urea, NPK, Kali, | dong thuong | thuong
KHI DAP, SA vanong san khac. | njgn 2025 — | xuyén

- Dong bao Jumbo 2026.

Nham dam bao cac hop ddng, giao dich giira Cong ty v6i Tong cong ty Phan bon
va Hoéa chat Dau khi dugc thuc hién kip thoi va tuan thu cac quy dinh hién hanh, dong
thoi nang cao hiéu qua hoat dong kinh doanh ctia Cong ty, Hoi dong quan tri kinh trinh
Dai hoi dong c6 dong thong qua nodi dung sau:

1. Thong qua viéc ky két cac cac Hop d6ng mua ban bao bi véi cac nodi dung chinh
yéu nhu trén, gitta Cong ty véi Tong Cong ty Phan bon va Hoa chit Dau khi.

2. Dai hoi dong cb dong 1 uy quyen cho Héi dong quan trj toan quyén quyet dinh, chi
dao viéc to chirc ky két, trién khai cac Hop ddng mua ban bao bi VOl Tong Cong
ty Phan bon va Hoa chat Dau khi. Trong truong hop diéu kién trién khai thuc té
Hop dong c6 thay d6i, Pai hoi dong cd déng chip thuan cho Hoi ddng quan trj cha
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dong diéu chinh phu hop cac ndi dung chi yéu trén, dam bao gia tri Hop dong theo

gia thi truong.

Lueu ¥: Néi dung nay cé dong Tong Cong ty Phdn bon va Héa chat Dau khi la Nguoi
c6 loi ich lién quan nén khéng c6 quyén biéu quyét.

Kinh trinh Dai hoi ddng c6 dong xem xét phé duyét.

TM. HOI PONG QUAN TRI
CHU TICH

Tran Thwong Tin
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